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New Organizational
Structure

New Boss

New Reports

New Work Processes

New Job Roles and
Responsibilities

New Skills & Knowledge 
Requirements

New Incentive / 
Reward Plans

New Technologies

New Business
Strategies

New Policies

New Business 
Challenges, Risks,

and Concerns

Significant change can affect productivity 

and morale due to a loss of familiarity, 

control, and empowerment at the 

individual level.

Why Even Talk about Change Management? 
Impact of Change on People
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Throughout major changes, ñme issuesò are questions asked by people at all 

levels é

Å If I ignore this, will it go away?  Will anyone know? Or care?

ÅWill I have a job?  How will I look to those who determine my future?

ÅWho will I report to?  What kind of work will I do?

Å How much does this change what is familiar and easy for me?

ÅWill this impact how my compensation is determined?

ÅWill my role change?  How?  Will I like it?  Will I have to do stuff I hate?

Å Do I have the skills? Will I have to upgrade my skills or knowledge?

ÅWill I need to do this to fit in?

Å Does this really matter or make a difference from my perspective?

é creating an inward focus, causing a loss of productivity and loss of key talent.

Importance of Managing Change:
Impact of Change on People
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What would it take to make change?
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The Keys to Mastering Change

ÅReframe it

ÅEngage with them

ÅGive them constant 

guidance 

ÅWork right alongside 

them while theyôre 

making the change

ÅEnsure accountability 

for new behaviors


