Beyond Change Management: The Gifts of Transformation by Design  
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I recently asked two of my LinkedIn groups, "What's the difference, in your experience, between Change Management and Organizational Transformation?” The more than 40 answers covered a wide range of issues, but the bottom-line emerged: Transformation is not always the outcome of Change Management endeavors but Change is the inevitable outcome of Transformation.  Let's begin this series of conversations by taking an introductory look at the process known as Transformation, with an overview of principal types: 
Transformation through Natural Phenomena - Although Transformation is not necessarily the first response to what one considers when thinking of the ravages of the recent Haiti and Chile earthquakes, no one can disputes it as the result.
Transformation through Personal Crisis - Often referred to as "The Dark Night of the Soul", we are all too familiar with the highly disruptive nature of financial turmoil, the loss of a loved one, the end of a relationship or, as in my case, a cataclysmic health crisis. At this very time last year, I was just coming off a respirator after a most unexpected six-day "visit".  I had already been in the hospital for two months, also truly unexpected, and thought I was getting better. But first, I had to get a whole lot worse. And through this myriad of incremental "little deaths", I was transformed.
Transformation by the Way - To a certain extent, any of us who are interested in lifelong learning, in personal growth and development, are signing up for Transformation; if not that, Illumination or Revelation.  We end up becoming transformed merely by following the carrot of curiosity and inquiry just in front of us. We learn something new;  or go on to have a revelation; an epiphany; an aha and we are never quite the same.    
Transformation by Design - This guided transformation can occur at both the personal and organizational levels. When we consciously undertake a path that will lead us to a new place, literally or figuratively, we are catalyzing the process of transformation; and we have the opportunity to design (some of) it. Whether it's a new educational degree, a gender change; or even a new diet, we're changing our reality and we're opening the door for our reality to change us.
What are the necessary steps to an effective transformation by design? Many self-help books provide their own unique paths and methodologies and many are, indeed, helpful.  Here's a look at some of the "generic"  basics of the personal expression of Transformation by Design, to be followed up by a discussion of organizational applications in a follow-up conversation.
What are the necessary steps to effect transformation by design on a personal level?
1.  Vision - What do we see when we see what we want? What does it/we look like, precisely?
2.  Intention - Why do we want what we want? What intention/goal drives our pursuit of it?
3.  Hope -How do we feel when we envision ourselves in this next step? What do we believe?
4.  Commitment -Are we willing to go the distance required to achieve this next step, especially when it's not entirely clear what that will take? Transformation often happens in increments but its ultimate destination can call for considerable patience and stamina.
5.  Roadmap/Launching Pad - What's your plan for designing and implementing this change? A formal program of some kind? Supportive chats with friends? Lots of solitude and contemplation? How will you cope when Le Saboteur raises its charming head (as it always does) with lovely refrains like, "why really bother with this?"? How about: it's because living things either grow or die, and growing is part of what makes us different from a sidewalk! 
6.  Surrender - The notion of "Design" may exaggerate the level of control  available  here.  We have the best shot at a successful result when we formulate our intentions and paths clearly, but ultimately this is something of a natural phenomenon; we have to surrender to the larger process that is unfolding all around us and through us.
7. Trust and Believe - Enjoy your growth and transformation.  They're part of what makes you, you. They're all about what makes us, us.   
To comment, please drop us a line here.  Once we have found a way to integrate a Comments platform with our site architecture, we will do that! Until then, we promise to respond to all comments and generate a dialog here as indicated. Many thanks for your patience! 
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